Mot si ¥ kién vé
Dii méi Td chife quan 1y dfu tu xiy dung

TS5 Trink Cdng Veirt
TGH Cing tv CP. Tw viin xéiy dung thuy lgi 2

1. Hién trang va Nhu efiu dii mdi

L1 Tinh hinh chung
Trong nhiu niim qua, nhi ouwde thing qua Ba Ning nghiép & Phat trién nong
théin da diu te xdy dung nhigu dy dn thuy 1gi, phuc vy cho phat rién kinh t& %3
hii cdi thién diéu kién sidng cho hing triéu newdi din trén pham vi todn gudc,
Cac dy dn thuy lgi r ¢hé chi quan dm phue vo Wwidi Géu cho sdn xuil néng
nghiép, nay da thire syt duge xem nhar 16 mdt trong nhifng giair phap k¥ thugt
cho phit trién vi si¥ dung tdng hdp ngudn i nguyén nude; phue vu san xudt
nong — Lim — Neo nghiép; cung cdp nuide sach cho sinh hoatl vi cing nghiép.
Nhicu dif dn ding vai trd diic biét quan trong trong cing tdc gidm nhe i ro do

thién tai, bio vE an toan tinh mang va tai sdn coa nhin déan.

Vige lap, phé duyér va dac biét 14 khiu thyc hién cdc du dn thuy 16i thuding
gip rit nhiéu kho khdn vi (1) pham vi dy dn ldn, viing xa viing siu, dnh hudng
rife Ep 13 didi sdng clia nhiéu ngudi din (thufing 13 din nghéo), hiu hét
khing phii 13 cdc dy 4n cd tinh thidng mai, lefi ich kinh t€-xd hai thuting i
téu chi quan trong: (2) yvéu ciu di dén, gidi phong mit bing Idn; (3) Yéu cdu
kinh phi xiy dyng lin, k¥ thuit phirc tap, trong khi kha niing dap dng vin cia
chinh phil thuéing han ch& nén nhiéu cing trinh phii thi cing trong nhiéu nim.

Cong tde T chite quin 1§ cdc dv dn xdy dyng thuy lgi 43 dudc quan tim cia
linh dao BO va cde cip diffe phin céng, han ché thip nhilt rii ro trong qud
trinh x4y dirng du dn; cic cd quan chife ning it Qdan 1§ du dn, Tw vin, Nha
thiu xdy Hip da ¢6 nhidu of gdng hodn thanh nhidm vu duge giao, wédn thi cac
quy dinh ctia Nha nwdc trong finh vure xay dung oo ban, Trong hodn cinh thigu
kinh phi nhuag nhiéu dy dn thuy lai 43 sdm duge dva vico st dung, phuc vy san
xudt, dem lai nhitng hiéu qua vé kinh t& v xa héi,

Hién nay cOng tdc Quin 1y diu o xdy dung cic dy dn phat tri€n od 50 ha ting
ndi chung vi Thuy ldi ndi riéng déu phai tufn theo Ludt xdy dgng di ditcfe ban



hinh. Tuy nhién hé thing cic vin bin dudi ludt (Nghi dinh, thdng ur hiring
dan..) ¢dn chua ddp ing yéu cdu trong thie 1, vide ridn khai thue hién Ludo
mai nganh, mdi ¢cAp con nhifng bit ¢ip nhit dinh do ¢dn ¢6 sy nhin thie khic
nhaw. Trong khi chis dgi hudng din cda Chinh phi, BG KH-BT, viée ri sodt lai
nhifng vin d& lién quan d€n quan 1§ di dn 134 hét sie cin thiél nhim xdy dung
mdt hé thing vin hinh ¢in cd hon, dim hido tinh hiéu qud clia diu o, han ché
nhitng co héi giy thal thodt tdi sin clia nhi nude.

1.2 T eliie quin Iy diu i xdy dung ciia B NN&PTNT

Cé thé phin cde dy dn do BG truding quyét dinh didu or ra bon (04) loai sau:

o Cicdirdn dio ur iy dung cing trinh mdi

o Ciicdurdn ning cip, sita chifa cdc cdng trinh dang sl dung

o Cicdudn lién quan dén dé didn, sat 14,

o Chcdydnsd dung van vay ODA
B Niong nghiép & Phit wién ning thin thue hién cic nhdm di dn e nhitng
diém khic nhau, ¢d thé néu ra sau day:

-4




Nhém dy 4n

Sira chifa, Ning eip

Ciing trinh bé
didu/ ke..

Xiay dumg mdi

Cip quyél dinh diw e

B truving

| BO trisdng

Co guan e giao
theo dii, Tham dinh

Cuc Thu lIgi

Cuc Bé dicu

Cd guan dukfc giao
thay mat chi dduo o

Ban gquin Iy dir din
caa S8 NN&PTNT

Chi cuc dé diéu

hodc Ban guan ¥

Dy dn vin ODA

Thu wdng!
B irudng

Thu wing/
B truting

Cuc QLXDCT

CPQ),
Cuc QLXDCT

Ban quan I¥ cic dy
dan thuy loh (A401,

CFPO/
Cic Ban guan Iy cédc
di dn (AHM ALY

B) NN&PTNT

B NN&PTNT

hode Cong ty qudn |(do  dn  cia  sd | AL

I¥ khai thiac cing | NN&PTNT

trinh
Cip phé duyét Dy dn | B NN&PTNT | B NN&PTNT Bo NN&PTNT
Cip phé duyél
TRKT-BVTC-TDT B NN&PTNT | B NN&PTNT BG NN&PTNT
(trufde diy)
Cip phé  duvét

TEET-BEVTC-TDT
(Hign nay)

Ban quan Iy dir an

- Ban qudn Iy du dn

Ban qudn 1§ dy dn

Cuc QLXDCT

Ban quan ¥ dy an?.
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Gan day, mot s du dn xiv dung HS chifa nude 1dn, B& NN&PTNT d3 thure
hi¢n cdc hisp phin nhu sau:

o Giai phdng mit biing/ Tai dinh crt Giao cho UBND Tinh thuc hién

o Xy dirng cum ¢ong winh ddu mdi: Giao Ban A4 1am chi ddu

Xiy dung hé thing kénh: Giao Ban QLDA ciia Sd

NN&PTNT lam chi ddu tu,

Ngay 20/03/2(06 BS trudng Bd NN&EPTNT dd ban hinh thing w sd
|B2006/TT-BNN hudng din mdt 50 ndi dung thue hién Nghi dinh so
16/2005/NB-CP v& quin Iy cic dy dn ddu of xdy dung cdng trinh (517 dung
vin ngdn sdach nhi nude) do Bo NN&PTNT quan ¥, Mot trong nhiing ndi
dung quan trong trong thing W ndy 13 rude ddy Bi giao cic Ban quin 1§ du
an “lim mdt s nhiém vy clia chill dido w™ nay diéu chinh lai “gigo cho cde
bt guedin 15 dut dn liom chii dén tie”.

1.3 Nhitng vin dé
oF diiy vin chi néu ra nhitng vin dé com (0n tai (khdng 38 cdp dén nhitng thinh
firee da dat duore trong xdy dung cde edng trinh thuy Igi) rong ma hink guda ¥
cede di dn didw i xdv dieng hidn nay nhdm gop phin thiét k& md kinh thich hap
Rl

Van dé quan trong nhit {¢d tinh eia hé thing) 13 xde dinh Chi diu nr li ai?
Theo dinh nghia cia Ludt xdy ding, * Chi diu te xdy dung céng trinh li
nguii o hitu von hode duge giao quan I va si dung vin d diu o xdy dung
edng trinkh ™, 461 v0i cde ngudn von khde thi dinh nghia trén cit dé hifu nhung
“EXGT vl vde die dn s dung vén ngdn sdoh ahd niede thi ol dédw ne xidy dng
cong trinh do ngudi queét dink dau e guvét dinh triede khi fdp die dn ddu i vdy
ding cing trinh phi hop var Ludt ngdn sdoh nha mefe”™ Tai rdl mo hd, khéng rd
rang va vi vay di cd nhifng nhén thite khic nhauo.

Van nhd nute thi Chinh phii duge giao cho guin 1§ s dung; Chinh phil lai giao
cho B quin 1 va st dung v&n xdy dyng cdc dy dn thuy Idi. Nhung Bd 14 cap
quyét dinh dau tr, Bd trudng Phé duyét dyf dn trong vai trd “guan 1§ nha nide ™
nén khiing thé li Chi ddu w theo Ludt, BST vdi mot si di dn sia chifa, niang
¢ip wic cong rinh &3 ¢d, B giao cho Cong ty quén |5 khai thic cdng trinh lim
chi didu w M3t sa edng tiinh dé, ké.., cdc Chi cue dé didu duoe ¢igan l[dm chi
ditu tr, Cidc du dn xdy dyng cdng trinh mai, Bo 2ia0 cho cde ban gquin 1v dy dn
Ad “lam mdt 50 nhiém vy coa chi ddu e (trkde div) va “1am chi diu w™
thién nay ).




Nha trude ddy thare sur cdc ban A chi déng vai ted “Ban gquin 1§ dif 4n” ciia Chii
didu ur, trong khi “Bo™ vira 13 “cdp quyét dinh diu ™ vira 13 “Chii diu ne®,
MGt o ché chita oi rang nén viée thye hién ciing khié khin, Nhiéu vin dé wy
khong ldn nhamg vin phdi gidi quyél qua nhidu cude hop do “Bd chi ti”, din
11 han chE e dd thye hign dy dn vi vdi hiing eedm dy dn 190 nhd bidl bao vin
dé phidi “théing qua bd ™ Lue lidnge cin bo gidp viee cla BO di b Ling cuiing
méing lufe dén div thi ciing kho dim duong duge khdi luong cong viee khing 14
nhir vy,

Hién nay B giae cho cdc ban A4 ldm chd ddu wi (theo thong wr 182006/TT-
BNN) thi cing con bit cip vi ho khing phai 13 ngudi chuin bi di dn, tromg khi
thue hién du dn od thay d6i, dic bi&l ting vén ddu tr thi “theo luit” ho phii
chiu trich nhiém, didu ndy 14 khing thé. Chn 6 cic nhdn s chua dip dng
dugie véu cin ndng lre eda Giam dic quin 1§ du dn (theo didu 55, nghi dinh
I6/CP), Ciie ban A phai thim tra vi phé duyét TKKT-TDT.. vi cic quyén khic
clia "Chit diu w™ nhung khing ¢6 bién phip ch& i, moi rii ro vin thudc vé
B, Nhit nude. Cde ban quin 1§ dyf dn A nhir hién nay duing nhu mdi dip g
mdt phin eia 8 chife “Ban quan 1§ dv dn” ¢lia “Chi diu w™. nfu gigo cho ho
vl trdy el “Cha ddu ™ theo Ludt xdy dung thi ob thé s& gap nhidu khé khan

v cd Che 16 chife,

MGt 53 didn gin ddy BO oén givo cho Ban quin 19 du dn ciia 50 NN&PTNT
cde tinh lam chi dio o phin xdy dung hé théng kénh, Mjt 50 ¥ kifn cho ding
dih 14 ting cufing “phiin cip diu tr™. Cd nhén 5i cho ding 49 khine phdi 13
"phiin ¢cdp ™. Néu an b kinh phi dé Ba dé nghi chinh phi chuyén cho Tinh 18
chife thure hign thi Chi teh tinh s€ phai chiv teich nhiém gudn 1§ va st dung
phiin vitn di d& xdy ding hé thing kénh. Mt khi BS quin 1y vOn do thi khang
nén giao cho mdt Ban quin 1§ cia tinh vi BO khéng quin 1§ hanh chinh, ning
le thuting véu hon e ban A cia BO, mire d6 riii ro cao hon,

Cac du dn si dung vin vay (ODA) lai phite tap hon. CPO dwiing nhir dudc giao
lam chi dau tr nhung tén thire 1€ od quan niy cling mdi ¢hi nhy mat oo gquan
trung gian lam chid véu cic thi e ddi ngoai vdi bén cho vay, MGt sy diduy
hinh “chéng chéa” nhir hién nay gifta CPO/ cdc ban quin 1y dv in A4, (thim
chi ca Cing ty gudn ¢ khai thdc cdng trinh nhit trdng hop WB3) lim cho tién
d0 du dn cham, bén cho vay “bdi rii” khing 6 ai 13 da8i tic chinh, nhiéu vin
d¢ o phai hop di, hop lai md khdng gidi quy@l dift diém (vi thue ra chidng ai
quyEl cd lai dim ddy L&n d& “Bo quyft™). Théng tr 182006/ TT-BNN cing
khing dinh “.nay giao cho Ban guin g trung udng dy dn thuy lgi lam chii diu
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tr dif dn”, nhing cling s& khong hy veng CPO nhu hién nay ¢4 thé dam nhigm
dwde diing cic yéu ¢du néu ra theo Ludt xdy dung vi Nghi dinh | 6/CP,

Nhr trén tdi da Winh bay, chinh vi lin cAn trong viée xdc dinh a1 chi diau nr
nén md hinh quin I¥ va thre hién du dn cda ching ta con nhicu bit cip. Ton di
tim hi¢u cac mé hinh guan Iy hién Lai thude cdc nganh ciing ¢ tinh trang chung
nhi viy, Trén thie 1€ chiing ta mdi chi dp dung md hinh “chei détu e true HEp

guedn W duw dar” thong qua cic "Ban gqudn [V die dr” ciia minh. Ngay trong mo
hinh nay ching ta cling 43 ¢ nhicu lin cdn nha néu rén,

Thong wr 1E2006/TT-BNN hudng din mét s0 ndi dung thue hidén nghi dinh
16/CP vil nhanh chéng thio gd mdt s§ dch e trong thue hién du dn liu nay,
nhimg cin sdm cd nhitng thay i 6 chite quan Iy du dn dau tr xdy ding edc
cong trinh thuy lgi mdt cdch “can ed™.

2, Pii mdi quin Iy diu oo xéiy ding

2.1 Téing cuing cong tac quin 1§ nha nide vé quin [V diu ti

= Tang cuitng cing tic quy hoach phit trién cde hé thimg thuy 1y, bao
eom viée xiy dung, trinh duyét cde quy hoach | dac bigt 1a cong tic
quin 1¥ v gidm sat the higén quy hoach. Linh vue ndy kho nhung
ciin e su quan @m ddc biét vi nd 1 y&u 10 dau tién vi quan trong
nhil quyét dinh higu qud cda ddu .

»  Tang cuiing ¢ing tic “quin 1§ vin hanh™ cdc hé thiing cong trinh
thuy 15i. Trong hodn cinh vin diu nr khdng nhidu, viée dau wnfng
ciip vi vin hiinh 631 nhitng hé thing da dude xdy dyng dai khi dua lai
hiGu cao hon, trinb lang phi “cing ning”™ cdc cdng trinh da dudc xiy
dimg, B3 v cde du dn mdi cling phii dde biét goan im dén guin
Iy wiin hinh hé thing (Jiu nay ching ta quan Am nhiéu dén "xiy
dung™ hin 13 xem xét hé thing hoat dong hi¢u qud thé nio? Cin
phdi rit kinh nghiém gi cho dy dn Khic),

» Ting cuifng cing tic Thim dinh dy dn, ddc biét véi cde dur dn viin
ODA liu nay thudng do o viin quie € thue hién vi phai thing gua
sif xem %61 cha cde chuyén gia bén cho vay, nén viée Thim dinh
trude khi phé duyét dydn déi khi edn chua duge phia Vigl nam guan
lm ding mufe (mdt 6 dy dn duge “bién soan” lai theo mau phia
Viét nam dé phé duyér),



* Ting cuting cdng Gic “gidm sat dan w”. Lau nay mdt s dy dn mdi
chi dat & mifc “theo déi™ viéc thye hién du dn vi cong tde “gidm sdt
ddu ™ doi héi nhidu han, khéng chi vige xdy dung dy dn mi con
guan im d&n céng 1de quan 1§ van hinh va hidu quéd dif dn.

* Sdm xdy dung va vin hianh “hé thong guin Iy diu w™ theo liéu
chudn [SO. HE théng quin 1§ nha viy s& lam rd ¢hite niing nhiém v
limg ci nhin, bd phin, cé “ché 14i™ vé thifi gian phdi hodn i timg
cOng viéc.. ngay trong nghi dinh 16/CP cling 83 ¢d nhifng quy dinh
nhir viy (tham khdo cic sd d6 kém theo).

»  Ting cufing ing dung cdng nghé thing lin vao cdng e quin 1y diu
W Xiy dung cic trang web cho cice du dn nhém A (TH B iriding dén
cic b phin Lién guan ddu oo thé truy cdp theo dii va didu hinh
cong tic quan 19), xdy dyng cde phin mém qudn 1y cd sd diF liéu, cip
nhit thdng tin d& “giim sdt thue hién diu wr'™ va “ddnh gid hidu qué
ditn e, Néu viée fng dung E-office (vin phong dién 1) cho win cd
guan B thi et thudn lgi cho viée chi dao cda lanh dao BG ding thai
dé ditng “kél ndi™ vio hé thong cia “Chinh phii dién tf™ trong tuwing
lal.

2.2 Nhanh ching tdch qudan IV san xudt kinh doanh frong xdy dung khoi
chifc ndng guan IV nha nidc.

By 1l vin dé kha, ddi hdi nghién ciu v& mat 1 chie. B 3 od guan quén
Iy nha nurde, Bo trudng 1a nguti ra quyvE@l dinh ddu wf nén “B& 7 khang the 1
“chit ddu tr” cho nén B khing thé ¢6 cic Ban quan 1Y dir dn 98 thay mit,
hode lam mot s nhiém vo cia chd diu o nha trude ddy. Viéc giao cho eic
Ban quéin 1§ dy dn nhir hién nay “lam chil ddu we” cling ¢in phii ¢in nhic
thin trong vi ciac Ban quan 1§ 46 hién nay hoat déng nhar [a “cd quan quan
I¥ nhi nude™ hay “doanh nghiép™? khi ndng ché i han ché rii ro?,.,

2.3 Xie dinh va quyét dinh “chii diu tu”
Theo Ludt xiy dung, cip quyét dinh dau nr sé quyét dinh ai la chi diaw wr, Cha
ditu o phai Jam tdt cd cic cong viée U chudn bi du dn d€ trinh duyét san da 1
viee 10 chife thire hién du dn. N&€u chi ddu wr di ning lye (theo quy dinh clia
Luidt vi nghj dinh 16/CP) thi triee 1iép quén {3 di dn, néu Khing di ning loe thi
e thé thué Tu vdn gudn 1V die dn, Chife nding vi nhiém vy ctia Chd didu o vi
Tu viin quan I¥ dy dn cing di dude quy dinh rit o ring trong nghi dinh |6/CP
(xin k&m theo s dd whm luge d8 tham khio),

- - b 1 » ot 2 . 4
V& Yai i cha dau t?™ 161 xin manh dan dé xuir dé B tham khao nhu san:
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1. Bdi vdi ede die dn nidng cdp, sia chita hé thing cdng trinh thuy 1o, (ké ca

it i suf dung von vay)
CGiiao cho Cing ty quan Iy va khai thae edng trinh (vi du nhr Chng ty quan 1§
v khai thac cOng trfinh thuy i Diw tiéng. ), hode Cong ty quan Iy khai thac
cing trinh thuy Igi tinh.. (481 v cac cong trinh nhd hon do cong ty d6 guin
Iy khai thdc). D81 vdi mdt s5 du dn siva chita Idn, st dung vén vay thi hién Lai
ciie ¢ong ty nhar vay chua do sife tfe tiép quin I¥ du dn nén cin thué Tu vin
quin Iy dir d@n (thim chi ¢6 thé thué cde cdng Ly quin 1§ du dn nude agoal).
MNéu thife hign nhit vy ching ta s& ¢6 “chi dau wr” thre sir, ho khing chi quan
tim dén vidce “(iy” ma ludn nght dén viée “quin ¥ vin hanh va khai thiac”
sau ndy nén viée “xdy" cling s€ 18t hon, thue 1€ hon vi hy vong s& higu gud

hon, POi vdi cde dur 4n von vay thi cde dii tic, k& cd bén cho vay Bim viée
ciing s& thudn kdi han vi ed “dia chi cu thé vi duy nhdt™. B quin |y ddu wr v
ki¢m sodl cling chi cin thong qua médr “kénh” ndy nén c¢dng tic chi dao sé
thuin Il hddn,

2. BT vl cide di dn xdv dicne moid, mhom B/C ma pham vi die dn chi thade

mét tink, (k€ ed die dn sit dunge vin vayl
NEn wiao cho Céng ty quan I va khai thde edng trinh thuy lgi cdc tinh lam
chi déu to. 3 Qiy cling xin nhin manh khdng phdi I giao cho cde Ban gudn [©

thué cic Ban quan 1§ dy sin thoe hién viée quin 1§ dy dn nhot 13 mat Tu vin
quin 1§ du dn edn wd thude Ban qudn 19 dif 4n 3 ¢6 chuyén ddi hinh thive hoat
dong kinh doanh nhw mét doanh nghiép hay khong.

3 DAY v ede die dn xdv dng mdi nhim A (kE ed dit dn st dung vin vay) vi

Nén thianh lip Cong ty ddu to xiy dung cong trinh thuy lgi (c6 thé mit hay
miit vii cong ty nhu viiy) d€ giao cho cing ty nay lam chd ddu we, Cie cing Ly
nay b thé e Gép quin 1¥ dy dn bing cdch thanh lip cic Ban gudn [y dy «n,
Céng ty Piu tir ¢6 thé thue hién mot sd dy dn nhimg cic Ban quin [y dif dn chi
nén thanh lip va hoat dong cho ting du dn ey the, sau khi di dn xdy dung xong
thi Ban quin 1§ dy 4n d6 cling duge gidi thé va diéu dong nhin lue cho du dn
khic. Ban quin 1§ cho tirng do dn cb 1gi 11 twodn b nhin s k€ ¢ Giam dde du
dn chi lo thye hién mat dy dn nén s€ tap trung sie lye, i wé vi tha gian cho
Jur dn 35 hodin thanh,

Nhir vy chi diu wf cde dy dn s& hoat ddng theo ludt doanh nghiép, duge ¢hé
tii vi diéu chinh béi Ludt doanh nghiép. Cde cong ty nhu vily, tridc mat co theé




li doanh nghi¢p nhi nude, trong ttong lai cic cong ty ddu ur o phin cb theé
tham gia thi triding quin 1§ dau tr (6 cde nhi i chinh bido linh), Ngudn thu
ciia doanh nghiép chinh 13 “phi v thic ddu wr” xdy dung cdng rinh vi mdt s0
dich vu khic trong gquin 1§ dy d4n ma ho thye higén.

Cédc Ban quin Iy dir 4n nhy hién nay nén duc chuyén mit sd nhiin sir cho cdc
cong fy quan 1§ ddu o nh néu wrén, s& con lai (khd nhiéu) nén chuyén vé lam
vige cho cae Cong 1y Tu vdn thue hién cong tace Tu vdn guedn IV di dn hode T
vitm Giem scf xdv ding.

NEu giao cho cdc Cang ty Pau oo nhit vy clip quyét dinh dau e thay mit nha
nude oo the ché i thing qua hi¢u gui cia hoat djng ddu nr bao gdém gud
trinh xiy dung duy dn va viée dua dy dn vao hoat ding phuc vu phat tricn kinh

EC.

4. Bai vdi cde dif dn xdy ding mdi cde HO cluia made phie vie cdp niede chu
veu cho cong nphidp hode sinh hoat 44 thi

Vi cde du dn nhy viy nén cin nhic va kéu goi ddu tr khing hiing ngusn ngdn

sich nhia nde (BOT, BOO) hode giao cho cic Cong ty cip mede lam chu diu

wr, Trong khi thue hién dy dn ching ta xdy dung rdt vit v (gidi phong mat

bing, dén bi..) nhimg sau khi hodn thanh viée “thu lai chi phi™ nhit cung cip

mire the lai khong dige kifm sodt, thim chi ¢d thé ling phi néu khd ning xdy

dirng cic nhd miy nude vi hé thong phin phoi nude lim chim.

2.4 Déi mai, da dang mé hinh thue hién dy dn
Hién nay viée thue hién cde dy dn thay 161 chi y&uo viin 13
= Chi diu tr thué Tie van khio sdt va thiet ké
o Chil ditn tr 18 chife diu thiu va chon thiu xéy p va Cung cip thiél bi
s MG sd dudn 1dn Thué Tu vin giam sdt

Bay vin 13 md hinh 1t dé thue hién cde du dn xdy dyng, Cac nude trong Khu
vire nhy Thdi lan, Han qude, Uc.. ¢ling dp dung cho nhidu dy dn xidy dung bing
nguon nedn sich nha nudc,

Trong (g lai nén da dang cde phudng thide thye hién dy an, nhim gidm bt
s "guad @7 3G v nhdn s elda chil ddu te. MO s du dn [dn, phide ap Chid
diiu 1 nén thué Tu van quin 1§ dy dn, Ngodi ra ¢on ¢ the néu ra sau diy mal
s hinh thifc khic dé tham khio:



i) M hinh D&C ( Thiét ké va thi cing)
Hinh thifc nay thich hgp vdi nhifng du dn khing phic tap ve ki thudt (nao vél
kénh mufcng. ), Sia chifa cdng tinh ¢6 tinh dic tha dbi hdi eong nghé clia nha
thiu ( xif 1§ nén va thin cong trinh...)

it} M hinh EPC (Thiét ké-Thicang-Cung cap thids bi)
By li mé hinh Tang thiu mad diéu 29 nghi dinh 16/CP dd nhdc dén. Cdc nha
thiu Thiét k€, Thi cong va Cung cdp thiél bi ¢d thé hgp tic d& tham gia diu
thiu, Trong trting hop mat nhi thau dude Iva chen rue tiép (khing qua diu
thiiu) thi Téng thiu EPC ¢i quyén lya chon nhi thiu phu. Md hinh nay dude
Tang chng ty dién lyc ap dung nhic .
Trong trding hap Chia khod trao tay thi Tong thiu con phai lp d dn vi cong
v bén mai thio tién hanh cic thd we twinh duyéo di dn.

i) Ma hink phdl hop {Allance project]
Mé hinh nay duce thie hién nhidu & Uc, nd duge ghép ndi gita mdt hd phdn
¢lia nhi ntde (chinh guyén dnh) va 6 hop nhd thiu Thiét k&Thi edng vi 141

nhién ca quin Iy xdy dyng. Cdc t hotp nha thiu cling duife lua chon thitng qua

diu thiu,

Lt

K&t ludn va Kién nghi
= Vige ddi mdi cdng e quin 1§ ddu w28y dung ndi chung va trong Tinh
vife Xdy dung thuy I ndi riéng dang & doi hii thi€t thye nhdm phi hap
vidi Ludit xiy dung dii duige ban hiinh ddng thisi han che vl ro trong diu
I,
= Tuy nhién d& thay ddi mot cich cin ¢d doi hoi quyél tim cha ldnh dao
cdc oip va st nd lye cla nhiéu ed quan lién quan, NG cling ddi hdi sy
théing nhit cia Chinh phi théng qua cic ed guan nha By KH-BT. b) Tii
chinh...
= Bdi mdi cing tic guin 1y ddu nrf cdn thiél phii d61 mdi thue s vé o
duy, vé& 16 chifc cho phit hgp vdi md hinh dude Tea chon. Sy thay diii sé
dung cham d&n nhiu vin dé nhay cdm nhy nhin sy, ¥ chi..,
= Viviy B cdin ddu o cho viée “Thigt k&€ md hinh quén ¥ ddu wr” thich
hop nhdt,, Viée ndy dod hoi srtham gia khing chi Cuc QLXDCT mi con
hifi cde Cue, Vu khie eb lién guan d&n cong tde Qdan 1Y dau o va T
chie,
Nhitng ¥ kién trinh béay trén ddy chi mang tinh cd nhdn va dige viét ra trong
kiti chita duwge nghién citu nhiéu vé cing tdc qudn Iy cho nén chdc chdn sé cd
nhién quan diém chii quan va chida todn dign.
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Tii liéu tham khao

Luat xiy dung d3 duge Quic hdi nude Chng hoa x3 hoi chi nghia Viét
nam khoa X1 kv hop thi 4 théng gua ngiy 26 thang 11 ndm 2003,

Nehi dinh s3 082005/ NB-CP ngiy 24/01/2005 VE quy hoach xdy dung
Nehi dinh 56 16/2005/NB-CP ngay 07/02/2005 VE gudn I¥ du dn ddu tw
xdydung cing trinh

Nghi dinh s 209/NB-CP ngay 16/12/2004 Ve gudn IV chdt lugng cong
trinh xdy dung

mit si ndi dung thye hién nghi dinh 16/CP...




